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CENTRAL IOWA

SHELTER & SERVICES

OUR MISSION

Central lowa Shelter & Services is committed to providing low-barrier shelter, meals, and support services at
no cost to adults experiencing homelessness while also facilitating their move toward self-sufficiency.



FROM OUR CEO

Dear Community,

As we reflect on another year of service, | want to take a moment to thank you for your unwavering support of Central
lowa Shelter & Services (CISS). Your generosity has made it possible for us to continue our mission of providing shelter,
support, and a path to self-sufficiency for individuals and families experiencing homelessness in our community.

At CISS, we take great pride in being responsible stewards of the donations entrusted to us. Our team works hard to

ensure that every dollar you contribute is used efficiently to provide the most effective services. Whether it's offering a

safe place to stay, helping someone find a job, or providing access to healthcare, we are committed to making a lasting
impact on the lives of those we serve.

One of the key factors in our success has been embracing innovation in the non-profit
sector. From improving how we track and provide services to our clients, to exploring new
technology solutions like our mobile app to connect individuals with resources,
innovation has allowed us to reach more people and offer more support than ever
before. These advancements have helped us to be more effective, reaching individuals
in ways that are timely and meaningful.

Thanks to you, we continue to move forward with hope and purpose. As we look
ahead, we remain dedicated to finding new ways to improve lives and strengthen our
community. Together, we are making a difference.

With gratitude,
Melissa

Melissa O’Neil
Chief Executive Officer



OUR PHILOSOPHY

At Central lowa Shelter & Services, we believe in helping people move toward self-sufficiency. While we understand
shelter is a key aspect in gaining safety and stability, we recognize that shelter alone falls short of solving homelessness.

Instead, we anchor our efforts in a holistic approach that harnesses the power of shelter, food security, a support
network, low-barrier access to information and services, skills training, self-care, and community advocacy.

By combining these key resources with ongoing innovation, Central lowa Shelter & Services
continues to lead the way in providing sustainable solutions to systematically end homelessness.
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® EMERGENCY SHELTER

Central lowa Shelter & Services is one of the
largest low-barrier shelters in the state of lowa
for individuals over the age of 18 years old.

We have the capacity to accommodate over 300
individuals each night in our emergency shelter.

Founded on the principle of never turning people
away, our staff works tirelessly to ensure our
neighbors experiencing homelessness are given
respite in their time of need.

SUPPORTED HOUSING

Central lowa Shelter & Services’ campus hosts 62 single-unit efficiency
apartments. These apartments allow clients to build positive rental histories,
learn how to care for a place of their own, and get on their feet so

they can secure permanent housing.

® VETERAN HOUSING

Central lowa Shelter & Services, in partnership with Veterans Affairs, offers a
total of 19 single-unit efficiency apartments for Veterans transitioning to to
stable housing or in need of short-term transitional housing.




STREET OUTREACH

In the face of extreme lowa temperatures that pose a significant threat to vulnerable populations like the
unsheltered, the CISS Street Outreach Team exemplifies unwavering dedication and effort. This team is at
the heart of two essential services that provide critical support to those in need.

HOUSING FOR SHELTER INTAKES

The team offers comprehensive support to individuals entering emergency shelters. They work closely
with these individuals to craft tailored housing plans, assist with locating vital documents, and strive to
secure housing within the first 14 days of their stay. Together, the team conducted a total of 1802
shelter intakes.

STREET OUTREACH

Team members visit unsheltered camps throughout Des Moines a few times each week. During these
visits, they distribute clean drinking water and conduct thorough assessments of each situation, ensuring
that anyone in need of medical care or additional assistance from CISS receives the help they need. The
Street Outreach Team's relentless efforts served 70 unhoused individuals, securing housing for 90% of
those individuals.

JASPER POWESHIEK IOWA

WARREN MARION MAHASKA KEOKUK

ROLLING HILLS COALITION

Our Rolling Hills Coalition Team serves a total of 15 rural
counties throughout central lowa. By assisting with a
person’s search for housing, a deposit, first month'’s rent,
and landlord communications, our RHC Team is able to help
people find housing in their area near their support system.

MONROE JEFFERSON

LUCAS WAPELLO

DAVIS

WAYNE APPANOOSE

*

The Rolling Hills Team successfully helped a total of 365
individuals find housing in their area.

Counties Served: Appanoose, Davis, lowa, Jasper, Jefferson,
Keokuk, Lucas, Mahaska, Marion, Monroe, Poweshiek, Van
Buren, Wapello, Warren, Wayne



MULBERRY STREET CAFE

Central lowa Shelter & Services operates a fully-functional kitchen ran by a partnership of
CISS staff members, generous community partners, and dedicated volunteers.
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each day
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meals
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annually

We can’t do it alone!

Central lowa Shelter & Services had the
support of 3,705* volunteers.

Volunteers give an average of 2 hours of
across all volunteer opportunities. their time per volunteer opportunity.

*Number of CISS volunteers



CLOTHING CLOSET

Central lowa Shelter & Services’ community clothing
closet is a vital resource, offering free shoes and clothing
to the public.

It spreads hope and dignity by providing community
members and shelter clients with sturdy shoes and
appropriate attire. These essentials support individuals
in their daily lives, whether they're seeking employment,
attending job interviews, or braving the harsh lowa
weather.

By ensuring access to shoes that fit properly and
clothing suitable for work and personal protection, the
clothing closet helps empower individuals to build a
better future.

FOOD PANTRY

Central lowa Shelter & Services' community food pantry
is a crucial resource for those in need, supported by Ithe
Food Bank of lowa, DMARC, and public donations.

Operated by volunteers and AARP employees training to
enter or re-enter the workforce, the pantry ensures
access to nutritious food while also providing valuable
work experience.

By addressing food insecurity and contributing to
workforce development, the pantry strengthens
community resilience and fosters a supportive
environment for both recipients and volunteers alike.




GROWTH

FINANCIAL SERVICES

Growth Financial Services is a subsidiary of CISS that
assists individuals with identifying and meeting their
financial goals. This includes learning to use their
paycheck to pay bills, build a savings account, pay down
debt or past due bills, and work toward financial stability
and independence.

Ensuring basic needs are taken care of is the first
priority, including food, shelter, clothing and medical
and dental expenses. Once those items are covered,
clients learn how to budget, save, and separate out a
monthly “allowance” based on income. This service is
offered to anyone who would like this type of assistance,
whether they are a shelter client or not.

active clients: 2
veterans, 17 social
security recipients

client’s average
checking account
balance

client’s average
savings account
balance




MEET TRAVIS

In September of 2023, Travis embarked on a
transformative journey that led him to Central lowa
Shelter & Services (CISS). Originating from a
religion-centric program in Omaha, NE, Travis had
already overcome
the uphill battle of
_addiction and was
seeking a stable
environment to
_continue his path to
recovery. Since his
arrival at CISS, Travis
has not only found a
place to call home
but has also
become a beacon
of hope and support
for those around him.

Travis's dedication to his
own sobriety is reflected

in his unwavering
commitment to attending NA Recharge
and AA Recharge meetings at CISS. His journey from
being a participant to a mentor and cheerleader for
his peers showcases his resilient spirit and willingness
to give back to the commmunity that has

supported him.

Beyond his role in addiction recovery, Travis has taken
upon himself the responsibility of welcoming and
guiding new individuals seeking assistance at CISS.
His warm and inclusive nature has made him a vital
part of the community, ensuring that everyone

feels supported and valued during their time
of need.

As Travis transitions from the CISS apartments to a
group home, his aspirations remain focused on
building meaningful friendships and staying actively
engaged in his community. His vision of joining
CISS's team as a mentor reflects his desire to
continue supporting others in their journey towards
sobriety, emphasizing the importance of peer-led
support systems.

Travis's story not only highlights his personal growth
and resilience but also underscores the invaluable
role that CISS plays in providing a safe and stable
environment for individuals facing addiction and
homelessness. His perspective sheds light on the
critical need for support, resources, and
accountability in helping individuals maintain
sobriety, find purpose, and ultimately transition into
permanent housing and gainful employment.

Travis's resilience, compassion, and dedication serve
as a testament to the transformative power of
community support and personal determination. His
journey is not just one of overcoming challenges but
also of inspiring others to believe in their own
capacity for change and growth. In Travis, we find a
shining example of hope, redemption, and the
enduring strength of the human spirit.

CISS would like to congratulate Travis on his

successful transition to permanent housing in 2024.
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SUPPORT OUR MISSION

VOLUNTEER. DONATE. FUND. ADVOCATE.

Get started at www.centraliowashelter.org



'Revenue & Support

In the past year, Central lowa Shelter
and Services saw a strong and diverse
income stream. Government funding
represented 52% of total revenue,
providing a solid foundation for our
operations. Private contributions made
up 45%, highlighting the generous
support from individuals,

foundations, and businesses in our
community. Along with these, in-kind
donations added another 4%. This
balanced funding mix underscores the
vital role played by both public and private
partners in enabling us to serve those
experiencing homelessness in Central lowa.

The majority of Central lowa Shelter and
(1)

Services' expenses were dedicated to

program-related activities. This reflects
our ongoing commitment to providing
shelter, services, and resources for those
in need. Administrative costs accounted
for 17%, ensuring that we maintain
effective and efficient operations.
Fundraising expenses were kept to 5%,
allowing us to focus on maximizing the
impact of every dollar raised to directly
support our mission. These allocations
reflect our dedication to using resources
wisely to achieve meaningful outcomes
for our community.

Administration



LEADERSHIP TEAM

Central lowa Shelter & Services would like to thank the members of our leadership team for their dedication to our
mission and their ongoing commitment to develop sustainable solutions to end homelessness in our community.

Melissa O'Neil

Chief Executive Officer
Serving since 2016

Tammy Weir
Chief of Staff

Serving since 2021

Amber Tompkins
Vice President of
Operations

Serving since 2020

BOARD OF DIRECTORS

Central lowa Shelter & Services would like to extend our sincerest appreciation for
the unwaivering support and guidance provided by the members of our volunteer Board of Directors.

Chad Bentzinger, Board Chair
Nationwide Insurance
Serving since 2019

Shane Brix
South Story Bank & Trust
Serving since 2022

Joseph Casey, ESQ
Harding Law Firm
Serving since 2023

Matt Cronin, Vice Chair
Belin McCormick P.C.
Serving since 2022

Marty Schwager
South Story Bank & Trust
Serving since 2022

Theodore Stroope
Des Moines Police Department
Serving since 2023

Mike Hoff, Secretary
MidAmerican Energy Company
Serving since 2017

Shirlee Reding
Serving since 2007

Donald Schoen
Serving since 2022

David Ellis
Denman & Company, LLP
Serving Since 2010

James Wessels, Treasurer
Vision Financial Group
Serving since 2004

Jennifer Findlay
lowa Total Care
Serving since 2023

Richard Grangaard
Morgan Stanley
Serving since 1998
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