Dear CISS supporters,
For many of us, cleaning has taken on a new role in our lives since the pandemic started last spring.
Washing bedding more often, cleaning bathrooms and kitchen area regularly, wiping down light
switches and door handles. Most of us have increased the cleaning to keep our homes virus-free.

The same is true at the Shelter. While many households may not be tracking the added expense of
more cleaning supplies, Central Iowa Shelter & Services (CISS) has … and the budget for cleaning
supplies has

increased by over 30 percent since last year at this time. This additional focus on

cleaning has not only kept the Shelter free of a Covid-19 outbreak, it is has also provided job training
for several of our clients staying in the emergency shelter.

An end of the year donation to Central Iowa Shelter & Services will offset the cleaning costs, but more
importantly, it helps us continue to offer programs and services that help people get back to selfsufficiency. Please read the following about Karen – one of our employees here at CISS. She has been
relentless about cleaning here at the Shelter during the pandemic, and we are grateful to have she
and her job trainees taking this daily task seriously. Their efforts have helped keep us healthy!

It is not too late. Please donate to CISS today and help us keep cleaning!

Melissa O'Neil
CEO Central Iowa Shelter & Services
1420 Mulberry St. Des Moines, IA 50309
515-284-5719 | www.centraliowashelter.org

Meet Karen
She has been employed at Central Iowa Shelter & Services and is the
“engine” behind the Shelter’s janitorial job training program. This year
has really put Karen to the test. She has increased her own personal
knowledge by attaining a Covid-19 Certificate to learn techniques for
cleaning and understanding how the virus spreads. Her uniform now
often requires hazmat suits, masks, face shields and gloves. All supplies
not previously needed.

Through the janitorial job training program, Karen will have between 2 to 5
trainees at a time. The initial training program lasts 8 weeks and then
graduates can sign up to be mentors for an additional 4 weeks of training.
During the program, trainees learn a system of cleaning that includes daily
and weekly tasks.

This year, CISS has had 8 people graduate the job training and 4 people have completed the mentorship. The
mentoring program is like a manager training program. It becomes their responsibility to guide the work of others and
learn how to inspire a team. Trainees go through OSHA training and gain valuable skills to build their
resumes and become viable candidates for janitorial jobs.

Together, this team has kept a building that serves 2,000+ people annually free of a virus outbreak. Think about that…
Kudos to this group for their attention to details and their passion for taking care of people in ways they do not even
realize. It starts with a fearless manager, and we are grateful for dedication Karen brings to the job every day.

